2011

Annual Report

Welcoming to all
Worshipping, growing, serving
Christ’s Community

. A\\k

The Lutheran Church of Honolulu
1730 Punahou Street, Honolulu, Hawaii 96822



Table of Contents

Our Mission 3
PastorOs Report 4E6
PresidentOs Report 667
Music Department Report 8b11
Adult Forum 12
Aloha Table 12
Audit Report 12
Call Committee 13
Communication Taskforce 13
Fellowship 14
Finance Committee 15618
Food for Thought 19
Learning Ministry 19
Mary Magdalene 19
One Pot One Hope 19
Property 20
Scholarship 21
Social Ministry 21Ep2
Stewardship 22
Sunday School 22
Webmaster 23Er4
Worship and Music 25
WriterOs Workshop 25
Pastoral Acts and Congregational Statistics 26
Minutes of 1* Half Annual M eeting 27
2012 Budget 28682

Cover photo © 2010Casey Fegley




Lutheran Church of Honolulu

Our Mission

Welcoming to all
Worshipping, growing, serving
ChristOs Community

Our Vision

Welcoming —

Recognize that we are all guests ofGod.

Create a welcoming environment where all are received with joy.
Foster a community of diversity and affirm GodOs grace to all.
Offer hospitality and accessibility to all.

Worshiping —
= Reflect a dynamic and life-giving God in our worship life.
= Provid e a diversity of worship experiences that are faithful to our
teachings and traditions.
= Encourage the use of music, drama, art and other worship forms that
utilize and develop congregational talent.

Growing —
= Offer educational opportunities for all ages .
Expand our care for each other and for all in need.
Offer resources for the development and maturity of our faith.
Create a place of both comfort and challenge.
Foster the spiritual lives of our youth.
Actively seek and invite new members.

Serving —
= Bedeliberate in addressing the needs of our neighborhood
=  Work in partnership with the ELCA and other Christians to serve
our community and world.
= Actively respond to social challenges and continue to advocate for
social justice.

Christ’'s Community —
= What we already are.
= What God calls us to become.
= What we live when we welcome, worship, grow, and serve.



Pastor’s Report
Pastor Jeff Lilley

...but those who hope in the LORD will renew their strength. They will soar on wings like eagles; they will
run and not grow weary, they will walk and not be faint. Isaiah 40:31

This reading from Isaiah 40 is the last verse of the chapter intended to bring comfort to

Israel, GodOs people in affliction.In this past year, our world has seen incredible

affli ction and destruction, including: the tsunami in Japan, suffering from two major
wars, the growth of poverty in the world, and a persistent hopelessness that things wil
not get better anytime soon. Yet, God remains true to GodOs promise, ad GodOs hope
remains our hope. This report to the congregation begins and ends in hopeN GodOs
hope.

God and GodOs people doing ministry at Lutheran Church of Honolulu have trul y been
at work this past year! The many activities and ministries of the congregation are well
documented in the pages of this annual report and | hope you will take time to read
through these pages so that you might better know the breadth and depth of LCHOs
ministry. But ministry is not only defined by activities, but by people. Over the past
twelve months, the ministries of the congregation have touched literally thousands of
people.

Each month, our members help feed the hungry. At Angel Network, we help feed over
2,200 people each month. Jimmy Castroand his IHS crew feed over 300 folks a
nutritious and delicious meal at Institute for Human Services. Peggy Anderson and her
troop of volunteers join other Hukilau congregations in bringing lunch once per month
to about 400 of our islandOs most disadvantage residents in Othe bushO near V@miae.

Each month, our members reach out to those in need: Our benevolent giving to the
Synod, the ELCA, Heifer International, Aid to Japan, and World Hunger Appeal help
strengthen the larger mission of the church to end poverty and suffering throughout the
world. But you did more than send money. You wrote letters to congress through Bread
for the World, walked to raise money and awareness for the Life Foundation®s mission
to provide assistance to those living with HIV/AIDS, you supported more than a dozen
wom en needing shelter at Fernhurst,and you cared deeply for those who Odropped inO
to our offi ces and worship seeking aid.

Each month, our members gained compassion. Through classes taught by our Sunday
school and adult classes we learned about the horrors of slavery, the history of the
Christian faith, spiritual and moral d evelopment, the stories of the Bble, and each
othersO storiesThrough our learning ministries we grew in our ability to be
authentically and wonderfully human, and to see with eyes shaped by the gospel of
Christ.

Each month, we shared our gifts and passions. Through worship, music, the arts,

writing, dance, and food, we liv ed out our gifts of the Spirit. Carl Crosier, Kathy Crosier,
Miguel Felipe, Alan Bauchle, the choirs, Aloha Jam, Abendmusiken Concert Series, guest
performances, and concerts by local music teachers expressd GodOs love for beauty, and
our calling as agents of GodOs love time and time again.

There is of course so much more, but in the end, we truly receive our strength and our
passion from the Holy Spirit working through and in us for mission. Through that Spirit



we have had the opportuni ty to grow and not grow faint! People like you N called,
nourished, and sentN are the core of everything that happens at LCH. Mahalo nui loa for
your ministry!

2011 was also a time of transitions In September, the congregation celebrated 38 years
of wonderful musical min istry service by Carl Crosier. His incredible gifts of music and
worship have deeply influenced the life of the congregation. True to form, he reminded
us on his last day that no ministry is don e alone, and thanked Kathy, Jerome, Alan,
former pastors, the choir, and the community for the many ways they came together to
make our worship and music what it is today. Thank you Carl! Dr. Miguel Felipe joined
the staff as Director of Music and Liturgy and has worked tirelessly to learn the ropes of
liturgical life while jug gling a very busy UH schedule. We are blessed to have a person
of such joy, competence, and enthusiasm pin our ministry!

The congregation also voted to undertake three major projects over a three-year period.
The primary projects include : calling as associate @stor, paving the parking lot,
covering the HSrmann Courtyard , and initiating a $250,00Mission Campaign to fund
them. The first phase of the parking lot has beencompleted under the guidance of Jim
Niermann and Jim Sullivan. On December 23 the concrete installation was completed
and we were able to park in a new lot for Christmas Eve. Jim Niermann even engraved a
spot in the concrete with OCompleted Dec. 23, 20110 so that fure generations could
marvel at the folly of such a huge undertakin g during the Christmas season. Still to
come are landscaping and final finish work. In addition, the Call Committee completed
phase ore of their work , and offered a candidate for the office of Associate Pastorto the
congregational council. The candidate was approved at the January 2012 Council
meeting and wil | meet the congregation Feb. 28 29. Over the next few weeks we will
work on the courtyard cover and will be needing your input and ideas. But we can only
move forward if the congregation responds generously to the M1ssion Campaign
currently underway. You have been so incredibly generous in your giving on behalf of

lives together, | pray we can grow our ministry so that even more peo ple can experience
GodOs lovePlease be generous.

As usual, | have run out of room. | end this report by saying mahalo to each of you for
your ongoing prayers and support. It is a privileg e to serve you as your Pastor.l also
want to thank Sarah Roseberg for her fabulous work as Parish Coordinator. | simply
donOt know how | would get along without her. Thank you Kathy Crosier who is simply
the best organist | have ever known and Miguel Felipe for his amazin g gifts as our
Music Director. Thank you Carl and Alan for your selfless years of service.Mahalo
Gaylen Afong, our custodian and jack -of-all-trades for your talents and infectiously
joyful attitude. Thank you to our able congregational council members, officers,
committee chairs, teachers, volunteers and contract staff for helping all of to be up to
GodOs work.

Blessings,

Pastor Jeff



President’s Report

Mary Fastenau
Dear LCH members and friends,

| predict that when the book is written for the 150 " anniversary of the Lutheran Church
of Honolulu, the year 2011 will be one highlighted as a turning point. Why? In the midst
of economic insanity and predictions of the dem ise of organized religion, LCH ignored
the din of the world around us and listened to that still small voice of God as we made
decisions to reach out rather than turn inward.
The special congregational meeting, held on May 21, 2011, is representative of CHOs
willingness to live out our faith and try to understand what God is calling us to do.
During that one meeting, we agreed to embark on the following journeys:

- Resurface the parking lot

- Cover the HSrmann Courtyard
- Call an associate pastor to focus on youth and outreach

In retrospect, these were brave decisions, especially as we faced transitions with the
retirement of Carl Crosier, our musical leader for 38 years. In typical LCH style, each
decision was made after much study and research. As a long-time member of the
congregation, it was wonderful to see the thought and prayer that went into each
decision. As this report goes to press, we see change around us stemming from that
May meeting.

- The Evangelism Committee created the M1ssion Campaign to look at how we
would finance these dreams. Fred Benco and Josie Bidgood agreed to be co
chairs.

- The new parking lot was poured and striped over the holidays. The professional
expertise of Jim Niermann and Jim Sullivan, and the persistence of Pastor Jeff
made sure this was done correctly.

- A call committee was formed and a name for the associate pastor position put
before the Council on Jan. 18. The Call Committee, led by Robert Zimmer, did a
great job of keeping the decision in front of us. Thanks to committee members
Chuck Huxel, Carolyn Koehler, Crystal Landherr, Karyn Castro, and Peter
Flachsbart. The Call Committee relied upon the excellent work done by the
Staffing Task Force, Chuck Huxel, Mike Formby, Pamela Buckley, Casey Fegley,
Peter Flachsbart, Angie Niermann, Karyn Castro, and Peter Lee.

- We await the exciting plans for the covering of the H Srmann Courtyard.

2011 also included some OfirstsO for the Church Council. To compensate for peopleOs
busy lifestyles, we opted to try out co-presidents this council term. | was proud to serve
with Chris Bushman until he left the islands in August. The other officers for the year
were Olivia Castor, vice-president; Teresa McCreary, secretary; Fred Benco, treasurer;
and Anna Womack, assistant treasurer. Other members of the Council were Tricia
Howe, April Smith, Karen Fay, Lori Nishimura, and Jim Niermann. Additions to the
Council mid -year were Adam Landherr and Mike Formby, who did a tremendous job
filling out the terms for Chris Bushman and Tricia Howe.



One of the phrases the Council used all year was that we Oprayerfully considerO all the
monumental decisions put before us. Having served on a variety of church councils and
non-profit boards, | can say that this group had a special camaraderie that was critical to
help us come to consensus. Opinions were diverse and respected. It was a wonderful
day when | overheard Adam Landherr honestly say, OCouncil is actually fun.O

| thank each of the members of the congregation for providing input to me and the other
Council members. A special note of thanks to Pastor Jeff who filled in the leadership

gaps in wonderful ways.

| canOt wait to see what 2012 will bring.

Mary Fastenaw
Co-President



Music Department Report
Carl Crosier
& Miguel Felipe
A message from the retired Cantor:

Snce I concluded my ministry as Cantor at the end of August 2011, this report will only
cover that part of the year.

The 8:00AM Ensemble continued to thrive unde r the expert leadership of John
Alexander who concluded his tenure with us on August 28. We still have plenty of room
in the choir stalls, so please donOt hesitate to contact Miguel Felipe if you are interested
in joinin g this ministry. We continue to enjoy the Alleluia Liturgy, which we
commissioned in 2008, but are always looking for new liturgical materials to enhance the
worship at this service.

| am very proud of the F.R.0.G.S. Choir and Chamber Orchestra that has keen growing
and developing over the past several years. | am extremely grateful to Anna Womack
and Teresa McCreary and many others from the Learning Ministry team for their
wonderful leadership. The music making from these young people is absolutely
extraordinary. Some of the highlights of our childrenOs musical ministry are enumerated
below. It is so wonderful to see our student musicians making such strides in their
musical development and a particular joy to see the next generation coming up.

The Compline Choir continues its special ministry under the able leadership of Keane
Ishii. The continuing challenge for this group is to attract new choristers to replace those
who are nearing retirement. | retired from it as a chorister in August 2011. The Compli ne
Service is a special blessing to many who attend it regularly. | particularly appreciate the
support of Bill Potter and Fritz Fritschel, who organize the pre -Compline discussions
each week.

Allen Bauchle, Kathy Crosier, Jerome Vasconcellos and lan Caps continue working on
the organization of the music library and archive that was installed in 2008. | am happy
to report that now that | am retiring, the extensive musi c library is accessible by
database!

On January 2nd the LCH Choir celebrated the new year again with German Vespers
which featured the Magnificat in C (with the added Christmas interpolations) by Johann
Kuhnau and BachO<antata BWV 28 OGottlob! Nun geht das Jahr zu EndeO. Having
already performed all of the cantatas by Bach written for New YearOs Day, we used one
actually written for December 30, 1725 (Sunday after Christmas), which highlighted new
year themes. Pastor Fritz Fritschel delivered the homily in German and guest organists
Jonathan Dimmock and George Emblom from the Bay area assisted with the service. On
January 15 and 16 our third Abendmusiken Concert of the season presented Darel and
Georgine Stark and the Bach Chamber Orchestra in a program entitled OThe Starks go
BaroqueO. Bothfull houses gave standing ovations. The concert featured the OFour
SeasonsO by Antonio Vivaldi (Darel Stark playing the solo part and conducting the
orchestra without a score), HandelOs newest discovered workGloria, HWV deest and
BachOs brilliantCantata BWV 51 OJauchzet Gott in allen LandenO (with Georgine Stark
managing the vocal pyrotechnics brilliantly.) These were truly memorable concerts.

Because the Season after Epiphany was so extended in the calendar in 2011, we
presented a Bach Vesper Service o February 20, the Seventh Sunday after the Epiphany.
The music included BuxtehudeOsMagnificat and Bach Cantata “Was mein Gott will, das



g’scheh allzeit” BWV 111. For the service the LCH choir also learned the final motet from
the Op. 18 collection by Petr Cornelius OThron der Liebe, Stern der GYteO. That means
the entire set of these quite challenging motets were sung at LCH during the 2011
Epiphany Season.

Lent did not begin until March 9. Our Lenten worship services again included soup and
salad suppers, Holden Evening Prayer and a book study on the Wednesdays.

The highlight of the season was certainly the Ark VII Concert presented by the children
and youth musicians of LCH on March 12. These concerts get better and better each
year, and it is so gratifying to see great strides made by so many of our young
performers.

On April 3 the LCH Choir joined the St. AndrewOs Cathedral Choir for a joint evensong
on the Fourth Sunday of Lent. The music included the Evening Canticles (St. Paul’s
Service) by Herbert Howells, my setting of OThe QueenOs PrayerO and the double choir
motet Olch lasse dich nichtO BWV Anhang 159.

The solemnities of Holy Week were observed and adorned with much beautiful music. |
particularly want to thank the choristers for their de dication during Holy Week where

we offer nine services, each with different music. Our music for Easter Day featured
music for Percussion, Organ and Choir with the Offertory anthem being Exsultate Deo
(based on Psalm 81) by Peter Hallock. The instrumentaton, which includes harp, celeste
and vibes in addition to various percussion added a OshimmeringO joy to the Easter Day
celebration.

The final Abendmusiken Concert of the season and my final concert as Cantor presented
two sold out performances of John Sebastian BachOs final choral masterworkMass in B
minor, BWV 232 compiled by the composer in the final year of his life. Having presented
both Passions, all the motets, both Magnificats and 70 different cantatas, | could think of
no more appropriate work to conclude my time at LCH than this truly great

masterpiece. Our local Georgine Stark (soprano 1) and Les Ceballos (tenor) were joined
by Sarah Markovits (soprano 2 now living in Washington DC), Meg Bragle (alto living in
New York City) and David Newman (bass now living on the East Coast.) | was
extremely proud of the choir, as this is one of the most challenging works ever written
from a vocal standpoint. | am also happy to report that because of the great generosity of
many donors and organizations, there was a surplus of nearly $5,000. My thanks and
congratulations to the many people who worked so hard to bring this to fruition,
particularly the concert committee.

The summer worship services used a variety of musical settings and formats.

There were two final celebrations in August as | retired from Compline (August 14) and

as Cantor (August 21). | could not have been more touched by these wonderful services

in which all of the choirs participated as well as the Bach Chamber Orchestra. The music
for th e ordinary that day was HaydnOs intensely dramatic OMissa in AngustiisO The Lord
Nelson Mass. The service opened with Reid WomackOs exquisite reading of the OAriosoO
from Bach Cantata BWV 156. During the communion the Compline Choir, Scott Janusch,
oboe ard the strings of the Bach Chamber Orchestra offered Peter HallockOs sublime OTo
the supreme BeingO on a text by Michaelangleo. The service and the reception following
could just have not been more perfect. Everyone was asked to wear their blue tshirts
(designed by Georgine Stark and Kathy Crosier) which listed all of the major works |



had conducted over the past 38 years [it took front and back to list them.] | received so
many personal notes of thanks and gifts. It was truly one of the happiest days of my life!

A sincere thank you from the cantor to all of the choristers and musicians who worked
with me over these many years to give countless hours to beautify our worship through
music. My special gratitude goes to Katherine Crosier, Allen Bauchle, Keane Ishii, Anna
Womack, Teresa McCreary and John Alexander, with whose invaluable support,
diligence and hard work our programs have continued to thrive. And a special thank
you to the many individuals who continue to support our music ministry at LCH

throug h their hours of volunteer activities and continued financial contributions. | want
to make special mention of the support of Pastor Jeff Lilley. He continues to bring
special care, insight and stability to our congregational worship life and a great deal of
personal encouragement to me. His management of this major transition was especially
appreciated by me. My thanks also to the Cantor Call Commit tee, headed by Randy
Castello, who worked tirelessly in their effort to find Miguel Felipe to take over the
position of Director of Music and Liturgy.

And a final thank you to Dr. Miguel Felipe for agreeing to step into the leadership of this
truly marvelous ministry. | know there will be many challenges and opportunities
ahead, and | ask everyone to give him the same support and encouragement that you
gave me over these many years.

Cowl Crosier
Cantor (retired)

The Ministry Continues... A message from the Director of Music & Liturgy:

| began the position of director of music and liturgy on September 1, 2012, although 10d
already been meeting with Carl & Kathy Crosier, Jeff Lilley, and Allen Bauchle before
the big day. IOm indebted to the support of these individuals, and to many in the LCH
community N especially those in the choirsN for their help during my tran sition.

During September, as | became personally acquainted with LCH liturgies and ways, we
prepared a typical fare of choral selections as well as the first Abendmusiken program,
A Mozart Konzert on October 1 ER, 2011. The programs featured Darel Stark as
conductor and soloist in MozartOs Violin Concerto in A Major, K. 219, Carl Crosier as
soloist for the Piano Quartet in G Minor, K. 478, Georgine Stark in a spectacular
rendition of the Exsultate jubilate, K. 165, and LCH choir was featured in the Venite,
populi, K. 260.

October was another busy month for the music program as we prepared a Reformation
Vespers on October 30, 2011. The program featured Sch¥YtzQstin Magnificat, SWV 468,
and BachOsgs ist das Heil uns kommen her, BWV 9. The Bach Chamber Orclestra
accompanied and Allen Bauchle orchestrated hymns for the ensemble. The program was
well attended and presented beautifully by the musicians.

November was similar directed toward a major event: The 37" Annual Advent
Processionon Sunday, November 27, the first Sunday of Advent. The special service
included numerous works performed by the choir including Kenneth LeightonOs
Magnificat from the Second Service, ScheidtOPuo seraphim clamabant, and the favorite,

1C



RachmaninoffOsBogoroditse Devo. The Compline Choir joined the service when
conductor Keane Ishii led the carol Cuncti simus. 8:00 Ensemble members also joined in
ringing bells at various points in the service.

The calendar year ended with a magnificent series of Christmas Eve and Christmas Day
services. The 5:00pm Family Service included a range of music from the youth and
families of LCH. Kudos to Teresa McCreary and Anna Womack for their FROGS
leadership. At 10:30pm, the LCH Choir presented Music at Christmastide, a per-service
performance of BachO&Ind ist ein Kind geboren, BWV 142, and Gloria in excelsis Deo, BWV
191. The 11:00pm service featured MozartOs Missa brevis in D minor, K. 65, and
orchestrated hymns.

During the fall, the Compline choir continued across the transition and was guided by
the leadership of Keane Ishii, conductor, and Allen Bauchle, cantor. IOve learned much
from the both as | absorb more and more of the rich Compline tradition.

The F.R.0.G.Sprogram continues on in a healthy position and, in addition to music at
the Christmas Eve services, presented a series of Jesse Tree servicen the Sundays of
Advent.

The 8:00 OOClock Ensemble has grown notably since September both through the
welcoming of several new members as well as the return of several whoOd been away.
Sprits remain high and the leadership of John Alexander made the transition especially
smooth.

The LCH Choir continues on in an exceptionally strong fashion. There has been no
attrition in the initial months of the transition and the members, like those in th e other
choirs, are to be thanked for their dedication during the unavoidable hiccups as
conductors shifted this fall.

As | look on to 2012, | canOt stress enough the degree to which IOm grateful for the help of
the musical and greater community at LCH. T hank you, especially, to Carl Crosier for
building this spectacular program; to Kathy Crosier, Allen Bauchle, Keane Ishii, Anna
Womack, and Teresa McCreary for helping to sustain it as | make my way; and to the
singers in each of the three ensemble for stiking around and trusting me as | join this

rich community.

Respectfully submitted,

Miguel Angel Felipe, DMA

Divector of Music & Liturgy
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Adult Forum

Fred Benco

A dult Forum had an inter esting year of topics in 2011.We began the year with a film

and study of Albert Schweitzer, the Nobel Prize winning doctor, master organist,
minister and theologian, who tended to the medical needs of Africa for most of his life
(with a guest appearance by organist Kathy Crosier). Then Juditha Murashige made a
presentation on contemplative prayer followed by Lois Swift who presented a series on
the music history of LCH (with guest presenters including Carl Crosier). Wayne Gau
presented a series m the history of Lenten liturgy , then we spent the summer viewing
and discussing films on William Wilb erforce and Dietrich Bonhoeffer. In the fall, Jesus'
parables were discussed and compared, and finally the origins and develop ment of our
Bible were studied (including the Apocrypha, th e King James Veasion, and Jewish
scripture). Thanks to all the presenters and to all attendees!Please join us in 2012 to
learn about more interesting topics and to gain wonderful insights. (And, if you'd like to
present a topic, please see Pastor Jeff dfred Paul Benco.)

Fred Poaud Benco-

Aloha Table

April Smith

The people of LCH are known for their warm aloha to visitors who join us for worship.

The Aloha Table is set up to assist our members in greetingvisitors and regular
worshippers. Handmade ribbon lei are presented to visitors. Our guestbook and visitor
cards are made available for gueststo sign. Temporary name tags are available at the
table. The Heartbeat and other informative literature is on th e table for visitors to take
with them. Our members cheerfully show visitors the sanctuary entrance, restrooms,
nursery, and fellowship areas.

Thank you to Chuck Huxel who faithfully sets up the Aloha Table before th e 8:00 am
service and to the ushers who pack up the table contents each week after the 10:30 am
service.

Mahalo to all of you who have been the welcoming faces of LCH in 2011.
April Smitiv

Aloha Team Coordinator

Audit Report

No report submitted.
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Call Committee

Bob Zimmer

In 2011, acall committee was formed at the direction of the church council to help in
coordinating the call process of adding an associate pastor to our ministry team at LCH.
The call committee consisted of Bob Zimmer, Chuck Huxel, Karyn Castro, Crystal
Landherr, and Carolyn Koehler. Pastor Jeff also has metwit h the committee as an
advisor. We had five candidate presented to us by the Pacifica Synod and have now
selected one candidate as the name to be forwarded to the church council for
consideration. This particular committee falls under the direction of the M1ssion
Campaign project for 2011.

Bob Zimwmer

Communication TaskForce

Carol Langner

T he Communications Committ ee continued with previously established practices,

including our stellar website maintained by Bill Potter. Kathy Crosier and Linda Miller
continued their blogs. All the courtyard track brochures and pew cards were updated to
reflect new staff. Bulletin boards presented seasonal and topical information in word
and image. Sarah Roseberg has been sending out the monthlyHearbeat digitally, and
both Pastor Jeff and Sarah have been sending out the weekly OBlewsO email updates
during the weeks to keep everyone up to date. The printed weekly announcements,
included with the Sunday worship bulletins, were also an ongoing feature of our
communications efforts, with Pastor Jeff making verbal announcements after each
service.

Communication is a two -way street N you'll know what is going on at LCH by reading
the publications and keeping your ears open. If you feel lost or out of the loop, ask
someone else what is happening. Please feel free to offer suggestions on how we can
improve our communications with the mem bership and within the wider

community. 2012 will be abig year for LCH, so we will increase our efforts to
communicate clearly and effectively with all of you.

Cawvol Langner
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Fellowship

Jeanne Castello & Mary JoEstes

Fellowship is alive and well at Lutheran Church of Honolulu! We have been blessed

with a Champion Hi -Temp dishwasher, a Kenmore cooktop and convection oven from
the Jeanette Hanson memorial and other designated funds, as well as a donated second
hand ice maker. These join the Frigidaire commercial refrigerator donated in 2010 by
Michael Formby and Peter Lee. Thanks to our new dishwasher, we have been able to go
Omore greenO by using ceramic coffee mugs and consequently, our coffee consumption
has increased. It is nice to see more people visiting and greeting each other between
services while gathering around the coffee table. We have continued hosting the Soup
and Salad suppers each Wednesday in Lent, potlucks for congregational meetings
throughout th e year, Easter Sunday Brunch, and Lutherfest in October.

In addition to our annual activities, we participated in other events as well. In April, we
gathered at LCH for a BBQ, then cheered member Nick Castello on at the victorious UH
MenOs Volleyball gane versus USC.In May, LCH hosted the Hukilau Spring Assembly
with lunch and refreshments. This yearOs Thanksgiving Eve service was hosted by LCH
and followed by a pie reception.

With Carl Crosier©s announcement of his retirement as Cantor of LCH, the chuch and
the fellowship committee was kept busy with various special events in 2011. BachOs B
Minor Mass was CarlOs last musical gift to the congregation and community for two
nights in May. Fellowship supported the concert committee by providing the workfo rce
to set up, serve refreshments, andclean up. To celebrate CarlOs last day as Cantor, all
choirs of LCH performed on August 21 with nearly two hundred congregation members
and friends in attendance. This was followed by a catered reception in the H Srmann
Courtyard as a mahalo for his thirty -eight years of service as organist, choir director and
cantor at LCH.

With CarlOs retirement, there were various changes in LCH®Os music staff. We saigtahalo
and aloha to John Alexander, 8:00 OOclockisemble Director, on August 28 with a cake
reception in the courtyard. As part of the lengthy search for a new music director,
members of all choirs hosted a dinner in July for Dr. Miguel Felipe as part of his final
interview. Miguel accepted the newly nhamed Director of Music and Liturgy position in
early September and we officially welcomed him into the LCH family with a reception
after each service on September 18After a two -month transition period, Assistant Choir
Director, Allen Bauchle left his position at t he end of October. We thanked Allen for his
many years of service with a cake reception ater each service on October 30

The fellowship committee wants to thank everyone who has helped with the various
functions and activities throughout the year. We esp ecially want to thank the
anonymous donor to the fellowship fund , whose donation has certainly been a godsend
and has helped us to carry out our ministry this year.

Jeavrwme Castello- & Moawy Jo-Estes
Fellowship Committee Co-Chairs
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Finance Committee

Fred Paul
Benco

Finance committee met monthly during 2011, to closely review our financial affairs,

discuss and/or recommend adjustments to LCH's financial statements and policies, and
to prepare the LCH Budget for 2012.1t was sometimes a grueling task, but with the

input and enthusiasm of Roy Helms, Randy Christensen, Anna Womack and Pastor Jeff,
we kept the Church's expenses down and fine-tuned our Church's financial system. A
big mahalo to the committee members, and also to all donors and contributors to our
2011 accomplishments!

Fred Pould Benco-

Treasurer
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Lutheran Church of Honolulu - Honolulu, HI
Treasurer's Report as of December 2011 for General Operating

Account#  Account Name Period Activity Monthly Budget YTD Balance Budget YTD % of
Budget
YTD
Income
4.001.4001  Member and Plate Offerings 28,494.50 21,667.00 $250,927.48 260,070.00 96
4.001.4003  Seasonal Offerings 1,577.41 187.00 $2,227.41 2,299.00 97
4.001.4004  Other Stewardship Gifts 879.94 258.00 $2,700.23 3,107.00 87
Total Stewardship Giving $30,951.85 $22,112.00 $255,855.12 $265,476.00 96
4.001.4011  Preschool Rental Income 5,050.00 2,550.00 $30,270.00 30,420.00 100
4.001.4012  Preschool Reimbursements 2,311.17 1,250.00 $14,097.31 15,000.00 94
4.001.4021  Kohli Trust 0.00 643.00 $8,776.05 7,705.00 114
4.001.4102  Luther Place-1717 Poki 4,200.00 4,090.00 $50,400.00 49,080.00 103
4.001.4109  Other Rentals 27.50 112.00 $2,837.92 1,333.00 213
4.001.4160  Parking Rental Income 27,665.00 5,115.00 $66,486.82 61,380.00 108
Total Income $70,205.52 $35,872.00 $428,723.22 $430,394.00 100
Expense
5.001.6351  Hukilau 0.00 38.00 $655.88 500.00 131
5.001.6352  LCH Emergency Fd 0.00 37.00 $337.00 400.00 84
5.001.6353  Pacifica Synod 1,624.70 2,167.00 $21,843.37 26,007.00 84
Total Benevolence $1,624.70 $2,242.00 $22,836.25 $26,907.00 85
5.001.6421  Telephone 169.44 225.00 $2,883.58 2,700.00 107
5.001.6422  Internet Access 47.07 50.00 $625.54 600.00 104
Total Communications $216.51 $275.00 $3,509.12 $3,300.00 106
5.001.6451  Building & Grounds Contractors 355.00 250.00 $1,040.00 3,000.00 35
5.001.6452  Janitorial 0.00 $382.85
Total Contract Services $355.00 $250.00 $1,422.85 $3,000.00 47
5.001.6701  Equipment Leases-PS 33% 0.00 334.00 $4,776.35 4,000.00 119
5.001.6702  Maintenance Agreements 0.00 334.00 $1,832.24 4,000.00 46
5.001.6703  Repairs & Maint 0.00 16.00 $0.00 200.00 0
Total Equipment $0.00 $684.00 $6,608.59 $8,200.00 81
5.001.7210  Medical Insurance 1,454.56 1,532.00 $15,858.40 18,379.00 86
5.001.7225  Fire & Casualty Insurance 1,874.40 717.00 $9,774.58 8,610.00 114
5.001.7230  Workers Comp 1,207.17 96.00 $2,131.42 1,155.00 185
5.001.7235 TDI 0.00 31.00 $969.13 386.00 251
Total Insurance $4,536.13 $2,376.00 $28,733.53 $28,530.00 101
5.001.7310  Mortgage Interest - LP 1,372.07 1,500.00 $19,076.31 18,000.00 106
5.001.7315  Misc. expense - LP 0.00 $0.00
5.001.7330  Repairs & Maintenance - LP 50.00 300.00 $1,152.56 3,600.00 32
5.001.7335  Capital Improvements - LP 0.00 209.00 $657.59 2,500.00 26
5.001.7351  Electric - LP 329.61 266.00 $3,665.55 3,200.00 115
5.001.7352  Gas-LP 315.56 242.00 $3,289.84 2,910.00 113
5.001.7353  Water - LP 0.00 200.00 $2,801.50 2,400.00 117
Total Luther Place $2,067.24 $2,717.00 $30,643.35 $32,610.00 94
5.001.7512  Evangelism/Gay Pride - PP 0.00 18.00 $0.00 205.00 0
5.001.7515  Fellowship - PP 39.25 87.00 (8105.00) 1,050.00 -10
5.001.7516  Aloha Team - PP 0.00 5.00 $49.45 60.00 82
5.001.7520  Learning Ministry - PP 325.29 52.00 $684.32 630.00 109
5.001.7521  Social Ministries - PP 0.00 17.00 $92.72 210.00 44
5.001.7522  Communications Committee - PP 0.00 26.00 $0.00 315.00 0
5.001.7530  Lutheran Magazine/Home Altar - 0.00 0.00 $104.67 0.00 0
5.001.7545  Stewardship - PP 557.08 49.00 $747.85 577.00 130

Total Parish Programs $921.62 $254.00 $1,574.01 $3,047.00 52



Lutheran Church of Honolulu - Honolulu, HI
Treasurer's Report as of December 2011 for General Operating

Account # Account Name Period Activity Monthly Budget YTD Balance Budget YTD % of
Budget
YTD
5.001.7551  Bulletins & Printing - WM 0.00 59.00 $105.89 700.00 15
5.001.7552 Choir Section Leaders - WM 579.50 901.00 $10,812.00 10,812.00 100
5.001.7553 Instrumentalists - WM (473.99) 291.00 $3,500.00 3,500.00 100
5.001.7554 Other Music Expense - WM 876.28 237.00 $1,884.43 2,850.00 66
5.001.7555  Supply Pastors/Honorariums - WM 1,000.00 256.00 $2,325.00 3,075.00 76
5.001.7556  Worship Supplies - WM 38.81 159.00 $2,191.39 1,900.00 115
5.001.7557  Misc Worship Expense - WM 0.00 0.00 $0.00 0.00 0
5.001.7558  Musical Instrmt Maintenance - 0.00 50.00 $646.56 600.00 108
5.001.7559  Altar Arrangements - WM 0.00 $372.26
5.001.7561  New service materials - WM 0.00 0.00 $0.00 0.00 0
Total Worship & Music $2,020.60 $1,953.00 $21,837.53 $23,437.00 120
5.001.8010 Pastor's Salary 3,871.24 4,194.00 $50,232.50 50,326.00 100
5.001.8015  Pastor's Housing 2,900.62 3,146.00 $37,708.06 37,708.00 100
5.001.8030 Administrator 2,713.28 2,934.00 $35,384.90 35,200.00 101
5.001.8035 Pianist 8:00 am service 0.00 657.00 $5,042.88 7,879.00 64
5.001.8040  Nursery Attendant 427.00 416.00 $4,513.40 5,000.00 90
5.001.8042  Custodian/Groundskeeper-PS 50% 1,305.08 1,386.00 $15,305.74 16,640.00 92
5.001.8050  Parking Lot Attendant 0.00 $0.00
Total Payroll $11,217.22 $12,733.00 $148,187.48 $152,753.00 97
5.001.8110  Payroll Tax Clearing Acct 0.00 $0.00
5.001.8115  Payroll Tax - Employer Portion 599.61 356.00 $5,587.99 4,275.00 131
5.001.8120  SUI - State Unemployment 0.00 21.00 $1,505.27 250.00 602
5.001.8125  Retirement 0.00 $0.00
Total Payroll Taxes $599.61 $377.00 $7,093.26 $4,525.00 157
5.001.8310 Cantor, Music & Choirmaster 3,076.94 2,036.00 $27,800.51 24,437.00 114
5.001.8315 Assistant Choirmaster 0.00 622.00 $5,718.85 7,456.00 77
5.001.8320 Organist 1,169.10 1,136.00 $14,238.02 13,632.00 104
5.001.8340  Accounting 681.00 682.00 $8,172.00 8,176.00 100
5.001.8350  Parking Lot Expenses 0.00 0.00 $0.00 0.00 0
Total Professional Services $4,927.04 $4,476.00 $55,929.38 $53,701.00 104
5.001.8402 Office/Operating 91295 175.00 $4,118.05 2,100.00 196
5.001.8403 Paper Goods, Gloves, etc. 214.03 84.00 $1,162.21 1,000.00 116
5.001.8405  Cleaning 0.00 16.00 $145.00 200.00 73
Total Supplies $1,126.98 $275.00 $5,425.26 $3,300.00 164
5.001.8701  Electric-PS % 63.58 1,275.00 $11,798.89 15,300.00 77
5.001.8703 Water Exp. 0.00 334.00 $2,424.44 4,000.00 61
5.001.8704 Refuse Collection-PS 50% 160.93 127.00 $1,929.35 1,524.00 127
Total Utilities $224.51 $1,736.00 $16,152.68 $20,824.00 78
5.001.8805  Advertising 550.00 416.00 $1,963.62 5,000.00 39
5.001.8810  Automobile Expense 0.00 50.00 $540.83 600.00 90
5.001.8815  Thrivent/Bank Fees 25.50 16.00 $182.66 200.00 91
5.001.8820  Building & Grounds Expense - 43.71 600.00 $3,010.17 7,200.00 42
5.001.8825  Church Property Tax 0.00 41.00 $900.00 500.00 180
5.001.8830  Conventions/Meetings 0.00 291.00 $2,528.04 3,500.00 72
5.001.8835  Development &Training 0.00 0.00 $0.00 0.00 0
5.001.8845  General Excise Taxes 1,661.96 625.00 $7,166.98 7,500.00 96
5.001.8850  Licenses & Fees 0.00 0.00 $2.50 0.00 0
5.001.8870  Pastor's Prof Allowance (16.90) 250.00 $1,835.77 3,000.00 61
5.001.8875 Pastor's Pension & Admin 87540 914.00 $11,228.82 10,960.00 102
5.001.8877  Pastor's Continuing Education 3,000.00 150.00 $3,489.00 1,800.00 194
5.001.8880  Postage & Shipping 233.00 84.00 $1,155.73 1,000.00 116
Total Other Operating Expenses $6,372.67 $3,437.00 $34,004.12 $41,260.00 82
Total Operating Expenses 36,209.83 33,785.00 383,957.41 405,394.00
Operating Income (Loss) 33,995.69 2,087.00 44,765.81 25,000.00
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Lutheran Church of Honolulu - Honolulu, HI
Treasurer's Report as of December 2011 for General Operating

Account # Account Name Period Activity Monthly Budget YTD Balance Budget YTD % of

Budget

YTD

5.001.9000  Transfer to Organ Maintenance 250.00 250.00 $3,000.00 3,000.00 100

5.001.9001  Transfer to Cap Improvements 250.00 250.00 $3,000.00 3,000.00 100

5.001.9010  Transfer to Poki Lot 100.00 100.00 $1,200.00 1,200.00 100

5.001.9015  Transfer to Luther Place 150.00 150.00 $1,800.00 1,800.00 100
5.001.9100  Interest Income-Thrivent #4838 (408.58) ($2,222.79)
5.001.9101  Transfer to Endowment Fd 0.00 $0.00
5.001.9503  Interest Income-Thrivent #3436 0.00 $0.00
5.001.9504  Transfer to Scholarship Fund 368.67 $1,842.26
5.001.9505  Transfer to Social Ministry Fd 368.67 $1,842.26
5.001.9506  Interest income-Thrivent #4730 (737.34) (34,150.91)
5.001.9550  Interest Income-Thrivent #7852 (1,245.68) (85,017.64)
5.001.9551 Transfer to Endowment Fd-Int Inc 1,245.68 $4,953.10
5.001.9559  Thrivent Unrealized G/L #7852 398.19 $270.49
5.001.9601  Transfer to Endowment-Unrealized (398.19) $889.47
5.001.9605  Transfer to Thrivent MM 0.00 $0.00
5.001.9610  Transfer funds to Property Fd 0.00 $0.00
5.001.9630  Interest Income-Mission TCD (2.09) (32.09)
5.001.9631  Transfer to Scholarship 0.00 $0.00
5.001.9632  Transfer to Social Ministry Fund 0.00 $0.00

5.001.9950  Mortgage Principal Transfer 1,358.10 1,337.00 $13,685.73 16,000.00 86

Total Other Income & Expenses $1,697.43 $2,087.00 $21,089.88 $25,000.00 84

Net Income (Loss) $32,298.26 $0.00 $23,675.93 $0.00
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Food for Thought

Kathryn Klingebiel

Food for Thought is an informal discussion group that meets several times a year for potluck
and a video, followed by discussion. All are always welcome.

In 2011, participants met at the home of Irmgard HSrmann on January 22, April 2, May 7,
August 27, October8, and November 11

Kathryw Klingebiel

Committee Chaiv

Learning Ministry

No report submitted.

Mary Magdalene

Bob Zimmer

The Mary Magdalene ministry is an extension of the Lutheran Church of Honolulu, prim arily
for the lesbian, gay, bi-sexual, and transgendermembers of our community. However, we do
welcome all to meet with us. Our group has continued to meet from time to time. Our
gatherings usually consist of a potluck meal, short business meeting, and some fun games. We
meet for about three hours each time. Francisco Barajas hi96789@aol.com and Bob Zimmer
robertzimmer@hawaiiantel.net are co-chairs. Our meetings are published in the church bulletin
and newsletters. This year, we lost one of our long time members, Robert Ahlstrom. Peace to
you.

Bob Zimwmer

One Pot One Hope

Peggy Anderson

The ELCA Lutheran Churches on Oahu began a mission outreach project this year.

Volunteers from all of the Oahu Churches were invited to join together on the last
Saturday of the month to prepare lunches to serve to the homeless in Wai@nae.We had
a carpool that left LCH at 9:30 am and returned around 1:00 pm.

The lunches consised of chili and rice, fresh fruit, granola bars and water. Throughout
the year, LCH has had a consistent group of volunteers each month (between 4E8) and
hasjoined with members from other Oahu church es to prepare lunches forover 100
persons each month.

Not only has Lu theran Church of Honolulu been supportive with volunteers, but also
with gracious food and monetary donations. Members are encouraged to join in this
mission outreach project!

Peggy Andersow
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Property

April Smith & Jean -Paul Klingebiel

This year has seen more campusmprovements than ever before! WeOve patched and painted,

repaired and replaced, hired some wonderful people , and continue to thank God for all of the
time and talents of our members and friends!

We are blessed with a very talented custodian and handyman in Gaylen Afong. His cheerful
and OcandoO attitude has brought a certain professionalism to the cleaning and general
maintenance of our campus. If you notice fresh paint, clean and shiny floors, broken items
fixedN these are just a few of GaylenOs talents on display.

Throughout the past year, our grounds were cared for by Seth Lilley, Gaylen Afong, Apri |
Smith and now Patrick Afong. Yes,GaylenOs brother has joined our staff as groundskeeperOur
landscaping is looking beautiful. We are also thankful to members and friends who come by
and help with the flower beds to make our campus a welcoming place.

Our photo voltaic solar system continues to provide us with clean electricity while avoiding
more than 49,786.04 kg of CO2.

Improvements, upgrades and renovations have been plentiful:
* New flat screen TV installed in Boardroom. WIFI reception improved.

* New stove and dishwasher installed and op erating in Kitchen. Ice maker donated and
installed.

* New Nave emergency exit doors and Sacristy exterior door installed.
* Leak sealed in roof over music storage area of Church.

* Poki Lot storage container roof leak sealed and exterior painted.
* New Rubbermaid garden shed purchased, assembled and installed.
* Benches and Isenberg Hall doors in the courtyard were sanded and re-stained.

* One new water heater purchased and installed at Luther Place.

AndE we have a new parking lot behind the church! Many th anks to Fred Benco, Jim
Niermann, Jim Sullivan, Pastor Jeff and Sarah Roseberg for all of the hours spent planning,
coordinating, hiring and managing this important project!

Mahalo to everyone who takes the time to participate in t he upkeep of the LCH property. We
urge you to continue to be good property stewards and let us know of anything on campus that
may need attention. We want to continue to make our church home Owelcoming to all.O
Respectfully submitted for the Property Committee ,

April Smitiv

Property Committee Co-Chair
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Scholarship

Fred Paul Benco

LcH granted scholarships to the following persons for the 2011 year. Seth Lilley, Karyn Castro

and Nick Castello. As always, we thank the HSrmann Family fo r its generous contributions
many years ago to fund this worthwhile endeavor.

Fred Poauld Benco-

Social Ministry

Jean Lilley

S)Cia| Ministries committee spent the year continuing services to our community both near and
far.
* 12monthly meals were prepared and served to an average of over 300 clients per meal
at IHS.
* 12 shipments of food were made to Angel Network in Hawaii Kai. Over 2500 clients per
month were served by this organization
» Egg cartons and plastic shopping bags were provided to the Ofood basketO each week.
The food basket provided food and meals to those living with HIV/AIDS

In March, Kate Record came and spoketo LCH members about the services offered by IHS. The
evening included a IHS meal cooked by LCHOs cooking team.

Also in March was the Heifer concert. For the sixth consecutive year, LCH made their goal of
raising $5,000 for Hefer International. Our children, who provided another beautiful concert,
raised the funds.

In April, LCHOs walking team raised over $2,000 for the Life Foundation®s AIDs walk.This was
a fantastic feat given that they walked on Palm Sunday.

Over the summer, Operation Christmas Child packages were collected to send to children of
low in come families around the world. Another collection was taken again in November.

In November, 22 letters and over $600 was colected for Bread for the World to raise awareness
about hunger across thenation.

In addition to these ongoing ministries, LCH started two new ministries this year. The first was
providing volunteers and food for the Wai @nae ministry of One Pot One Hope to feed the low
income and homeless families in Wai@nae along with other Hukilau churches on Oahu.

The second ministry we started participation in was the Wounded Warrio rs program on the
Kaneohe Marine Corps base.We have provided meals and fellowship on the base, as well as
gift packages sent to active duty soldiers in Afghanistan. LCH members have also donated
food, event tickets, fun outings and other activities for these soldiers. LCH also established an
online giving presence to allow members and people from all over the world to contribute
financially to this ministry. Rev. Steve Jensen administrates this fund.

Allin all, 2011 was a very good year of providing ministry to our communities and beyond. In
2012 we are lookingto continue our ongoing ministries and will be looking at new ways in
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which we can serve our brothers and sisters far and wide. The needs in Hawai®continue to
grow as they do worldwide. We will continue to find ways for LCH to provide ministry and
spread GodOs word beyond our Church walls and weekly worship services.

Thanks to all LCH members for th eir dedicated work for others!

Respectfully submitted,

Jeowv Lilley

Social Ministries Chaiv

Stewardship

Bill Potter

Your Stewardship Committee is called to encourage everyone at LCH to reflect on GodOs
blessings in their life. Our conviction is that when we recognize the many ways God has blessed
us, we will choose to make a difference by sharing our giftsN whatever they may beN to further
GodOs mission and care for GodOs world. We seek ways to furéin the commitment each of us
has to God, by worshipping, praying, making a joyful noise, volunteering, celebrating, and
sharing our gifts.

During 2011, we were challenged to envision and bring to reality the future of our congregation.
In May, LCH voted t o pursue three dreams that we have contemplated for years: repairing the
parking lot behind the church, calling an associate pastor for a 2-year term, and covering the
HSrmann Courtyard. The Stewardship Committee partnered with the m 1ssion campaign team
for a combined pledge drive to support LCHOs annual budget and to raise funds for the three
m1ssion campaign projects. We also asked you to share your passions through the OWhat Are
You Passionate about at LCH?O vignettes and to pledge your commitment to those passions.
We welcome you to use the resources that are available on the LCH webpage to develop a
relationship with God through prayer, explore your spiritual gifts, and seek ways to share those
gifts. We also encourage you to use the Team and Ministry binder on the Aloha table to connect
with the people and/or ministries that inspire you to become stewards of GodOs blessings.

Sincerely,

Yowr Stewardship Teamv

Sunday School

Laurie Leach

No report submitted.
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Webmaster

Bill Potter

T he LCH website has continued to grow and develop in the past year. This report begins with

a list of the highlights. If you would like additional details, please check the OWhatOs New?0
page on the website, review in my monthly columns in The HeartBeat, or talk to me at church. |
always like talking about the website!

¥ The number of pages listed on our sitemap has grown from 801 on January 4, 2011, to
928 on January 2, 2012.

¥ In January, QAddThis Obuttons were added to most pages to make it easy for visitors to
share pages via email, Twitter, Facebook, etc. Unfortunately, these buttons are being
used only a couple of times a month.

¥ Also in January, the LCH Table Talk forums were d eleted since they were not being
used.

¥ In February, | began to post pictures of various church activities on the LCH Facebook
page instead of creating slideshows. Publishing photos on Facebook opens these
activities up to a wider audience. (The process is also simpler, saving me some work.) |
have continued to do slideshows for Christmas, Easter, and the annual Heifer Concert.

¥ In May, | made some modifications to the Worship page so that the photos of holy
communion for both morning worship services wou |d change automatically to show
vestments/paraments for the current liturgical season. In December, a similar change
was made to the Home page so that the rotating photos at the top of the page and the
slideshow linked to those photos would focus on the cu rrent liturgical season. (Before
this change was made, | had to remember to change the photos/slideshow manually.)

¥ In July, a new page was added for the Wounded Warriors program led by Pastor Steve
Jensen and supported by LCH. The page includes buttons dlowing non -members to
contribute online via PayPal. Later, buttons were added in other sections to allow for
online contributions and pledges. (These online buttons are intended for visitors rather
than members because the fees associated with online dontions are significantly higher
than the Simply Giving program for EFT.)

¥ In October, a Church Council page was added to the Congregational Life section. The
page lists council members and has links to PDF versions of agendas, minutes, and
reports (includi ng financial reports). The page also has links to the LCH and ELCA
governing documents and LCH annual reports.

¥ In December, the Congregational Life page featured many photos from the renovation of
the parking lot. A set of pages with updates on the Missi on Campaign
(pledges/contributions and progress on the three campaign projects) was added just
after the new year.

During all of 2011, Google Analytics recorded 23,404 visits and 15,583 unique visitors to the

LCH website. This represents an average of abait 1,299 unique visitors a month or 43 unique
visitors a day. These figures indicate an increase of about 22% over last yearOs levels. (Whenever
you read about visits or unique visitors to a website, it really means different IP addresses or
computers. If one person visits the website once from work and once from home, that counts as
two visitors. If two different people use the same computer to visit our website, it counts as one
visitor.)

Over the last year, 5,029 (21.5%) of our visits were direct traffc. This represents people who
directly typed in the address of a page or used a bookmark. In most cases, these were probably
visits from our members and people who already know about LCH. The rest of the traffic on
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our site is from visitors. The proportion of visits from direct traffic has increased from 20.6% last
year, probably indicating that the website is increasingly effective in reaching new visitors.

Referrals from other websites accounted for 5,438 (23.2%) of the visits to our site. This
represents people who followed a link from another website (but not a search engine). This is
about the same percent as last year. Top sources with more than 100 referrals over the year were
Google (probably Google images), Kathy CrosierOs blog, the ELCA website, &ebook, Lutheran
Confessions (a blog which links to the LCH Daily Prayers on each page), Joy of Christ, and the
Association of Lutheran Church Musicians.

The great bulk of our visits N 12,937 (55.3%)l came via search engines. This is a slightly smaller
percentage that last year. The most common search terms (about 15% of all traffic from search
engines) was some version of Olutheran church honolulu,0 which indicate the visitor already
knew something about us or was already looking for a Lutheran church. Howe ver, the vast
majority of terms suggest that people stumbled on our site while searching for information

about something else, such as a composer, Beckerath organsonu pictures, parament ideas, or
TaizZ crosses.

| continue to believe that we can make our website an even better tool for outreach by adding
additional content (especially video content) and integrating more closely with social media
sites like Facebook. | hope we will be able to add videos of our musical groups and other
activities to the website. And | welcome suggestions for new content related to chur activities as
well one or more volunteers from the congregational with expertise in either video or social
media to help with specific projects. In addition, if you would like to get involv  ed with hands -
on work with the site, | will gladly provide training and welcome you to the LCH website team.

Again this year, | want to recognize Kathy Crosier and Linda Miller for their fascinating blogs. |
encourage everyone to subscribe to these blogso you dondt miss any of their informative,
entertaining, and inspiring content. If you would like to blog on an LCH -related topic, just talk
with me about what it involved. 1tOs not difficult if you have something you want to say, and |
provide free tech support.

Again this year, | want to thank Pastor Jeff for his encouragement and advice over the year; Bill
Fay who faithfully provides the audio files of the sermon and children®s conversation each
Sunday afternoon; JearPaul Klingebiel, Jean Lilley, Edward Ichikawa, Steve Miller, and others
who have shared pictures; and members of the congregation who have helped out by
identifying typos or other problems to be corrected. | welcome all your comments and
suggestions.

Most importantly, | want to thank ever yone in the LCH ‘ohana for the support you give to our
ministry here so that | have so much to work with on the LCH website.

Respectfully Submitted,

Bl Potter
Webmaster
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Worship and Music

Linda Miller & Laurie Leach

The Worship and Music committee coordinates those groups whose work is necessary for the

smooth running of weekly servic es and special worship events.These groups include the
acolytes, altar guild, lectors, communion assistants, liturgical arts subcommittee, In Stitches,
music program, and ushers. We meet monthly to review what the various groups are doing and
to plan future events.

2011 was a year of massive transition in our music ministry as our long time Cantor, Carl
Crosier, retired in August. We also said goodbye to our assistant choir director, Allen Bauchle,
and John Alexander, our leader for the 8:00 ensemble.The transition was accomplished with
very little disruption to the church due to the excellent coordination between Carl and Miguel
Felipe, our new Director of Music and Liturgy. We have been blessed by the presence of Carl in
our community and look forward to a long and fruitful relationship with Miguel.

We started 2011 with a New YearOs Vespers. During the year we had severalnique services
highlighting important a spects of our church identity. Theseservices were each a particular
Sunday focusing on our Reconciling in Christ commitment on January 30, Faith and Arts
Sunday on February 13, an Earth Day celebration on May 1, al a ChildrenOs Sabbath on
October 16. The Blessing of the Animals will take place on May 20 due to schedule conflicts in
October.

The liturgical arts subcommittee is continuing to work on a renovation of the altar space. Strips
of fabric woven by members of the congregation were finished and hung in the niche by the
altar as part of the grapes and wheat paraments. Thanks you to Juditha Murashige for
masterminding this project.

In Stitches continues to make ribbon lei to give visitors to LCH. These lei ar an ongoing project
and are often in proper liturgical colors for the season.

Our committee continues to have a devotions/study at the beginning of our meetings. We meet
the second Monday of each month and you are invited to join us!

Sincerely,
Linda Miller
Writers” Workshop

Kathryn Klingebiel

The LCH writers Workshop has been active since Fall 1992. Meetings are regularly scheduled

on Monday evenings, during the spring and the fall, in the Boardroom or in the Rainbow Room.
All are always welcome to attend.

The Workshop met eight times in 2011: Januaryl?, February 21, March 14, April 11, August 15,
September26, October24, and November 28.

Members also participated in Faith and the Arts Sunday.

Kathryw Klingebiel
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Pastoral Acts and Congregational Statistics 2011

Baptisms- 5
Samantha Mae Luuloa 2/13/2011
Gregory Noa Lippert 2/27/2011
Nohea Grace Lippert 2/27/2011
Shannon Elaine Davis 4/23/2011

Karley Naomi Takamiya 7/17/2011

Funerals/Memorial ServicesPl
Mark Brommer 8/6/2011

Marriagest0

Confirmationsbl
Sophie Cheng

Received into Membershiptb
Marjan Lynch

Bill Nash

David and Sarah DeWitt Henry
Brian Mark

Transferred from Membership-2
Don and Biz Person

Average Worship Attendance
2010 2011

8:00 am 64 52

10:30 am 90 85

Compline 24 25

Total Av . 162 155

Membership 2010 2011

Baptized 246 253
Confirmed 185 18



Minutes of the Annual Meeting: First Session, Nov. 20, 2011

Teresa McCreary

The meeting was called to order by President Mary Fastenau at 9:20am. A quorum of 50 attendees was
established.

Pastor Jeff Lilley provided opening prayer.

Minutes

Secretary Teresa McCreary read the minutes from the January 2, 2011 congegational meeting, second
half. Motion to approve from Bill Po tter, seconded by April Smith. Motion passed.

She also read the minutes from the May 21, 2011 congregational meeting regarding the call for an
Associate Pastor, covering of the Homann Courtyard, and r esurfacing of the parking lot. Motion to
approve from Bill Po tter, seconded by April Smith. Motion passed.

Church Council Election

President Mary Fastenau thanked Adam Landerr, Anna Womack, and Teresa McCreary for their
service to church council.
Request to amend agenda to add Olivia Castro and Fred Benco, for another 3year term
New 2012 Council slate:
o Randy Castello, 2-year term
o Jerelyn Watanabe, 3year term
o Paul Benco,3-year term

Motion to accept unanimously by Randy Christian son. Seconded by April Smith. Motion passed.

Treasurers Report

Treasurer Fred Benco presated the 2012 proposed budget.3% increase was general rule Budget
hearings (3) will be scheduled in January.

There was a brief discussion about the photo voltaic system and how much money it will save us in
energy costs, over the long term.

Budget does not take into account the mission campaign (Hormann Courtyard, Associate Minister,
parking lot resurfacing).

Pastor Jeff Lilley encouraged attendance at theupcoming budget hearings in January. He also thanked
all our leaders and volunteer staff, gave special note to Gaylen, our new custodian, who has done an
outstanding job.

Bill Potter moved to adjourn. April Smith seconded.

Adjourned at 9:42 am.

Pastor Jdf Lilley provided a closing prayer.

Respectfully submitted by,

Teresa McCreary
Council Secretary
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2012 Budget

2011

Draft 2009 2010 Draft 2011 2012 Draft
1/24/12 Actual | Actual | Budget | Actual Budget Comment
INCOME increase 5.97%
Member and Plate
4.001.4001 | Offerings 246,039 | 253,450 | 260,070 | 250,927 275,593
Special Offerings -
Capital
4.001.4002 | Improvements 0 0 0 0 0
4.001.4003 | Seasonal Offerings 1,515 525 2,299 2,227 2,368
Other Stewardship
4.001.4004 | Gifts 2,290 2,835 3,107 2,700 3,200 | restricted gifts
Total Stewardship
Giving 249,844 | 256,810 | 265,476 | 255,855 281,161
1.2% increase for
Preschool Rental 20102011 school
4.001.4011 | Income 29,520 29,331 30,420 30,270 31,333 | year
Preschool
4.001.4012 | Reimbursements 14,587 12,018 15,000 14,097 16,278.50
4.001.4021 | Kohli Trust 8,112 7,650 7,705 8,776 7,936
1,050/month—
Luther Place - 1717 reflects a 3.5%
4.001.4102 | Poki Street 48,600 47,100 49,080 50,400 50,552 | increase
4.001.4109 | Other Rentals 1,905 1,165 1,333 2,838 1,600
4.001.4160 | Parking Income 56,359 73,183 61,380 66,487 55,800
4.001.4190 | Misc - Taxable Inc. 0 0 0 0 0
Total Other 159,083 | 170,447 | 164918 | 172,868 169,866
Total Income 408,927 | 427,257 | 430,394 | 428,723 451,027
EXPENSE
$3.50 x 185 baptized
5.001.6351 | Hukilau 500 530 500 656 650 | confirmed members
5.001.6352 | Emergency Fund 82 650 600 337 618
10% of member and
5.001.6353 | Pacifica Synod 24,603 23918 26,007 21,843 27,559 | plate
Total Benevolence 25,185 25,098 27,107 22,836 28,827
5.001.6421 | Telephone 2,734 2,937 2,700 2,884 2,280
5.001.6422 | Internet Access 611 564 600 626 618
Total
Communications 3,345 3,501 3,300 3,509 2,898
Building & Grounds
5.001.6451 | Contractors 695 0 3,000 1,040 5,000
Total Contract
Services 695 0 3,000 1,423 5,000
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Office equipment

5.001.6701 | Leases (PS 50%) 3,854 3,825 4,000 4,776 5,000
Maintenance
Agreements/
5.001.6702 | Webpage 3,932 4,269 4,000 1,832 537
Office Equipment
5.001.6703 | Repairs 99 986 200 0 400
Total Office
Equipment 7,885 9,080 8,200 6,609 5,937
1 family, 1
individual: actual
rates 13.5% increase
5.001.7210 | Medical Insurance 11,675 13,474 16,913 15,858 22,762 | from Kaiser
Fire & Casualty
5.001.7225 | Insurance 8,665 8,280 8,610 9,775 8,655
5.001.7230 | Workers Comp 1,169 982 1,155 2,131 1,284
5.001.7235 | TDI 487 523 386 969 1,000
Total Insurance 21,996 23,259 27,064 28,734 33,701
5.001.7310 | Mortgage Interest—LP 19,022 17,403 18,000 19,076 17,300
Repairs &
5.001.7330 | Maintenance—LP 1,857 684 3,600 1,153 3,600
5.001.7351 | Electric—LP 2,927 2,859 3,200 3,666 3,312
5.001.7352 | Gas-LP 2,501 3,261 2,910 3,290 3,336
5.001.7353 | Water—LP 2,366 2,630 2,400 2,802 3,000 | min. 10% increase
Total Luther Place 28,673 26,837 30,110 30,643 30,548
Evangelism/Gay
5.001.7512 | Pride 0 -100 205 0 205
5.001.7515 | Fellowship -16 -7 1,050 -105 1,200
5.001.7516 | Aloha Team 0 41 60 49 60
5.001.7520 | Learning Ministry 114 465 630 684 630
5.001.7521 | Social Ministries 91 -10 210 93 210
Communications
5.001.7522 | Committee 0 55 315 0 275
5.001.7526 | Scholarship 0 0 0 0 0
5.001.7530 | Lutheran/Home Altar 702 119 0 105 120
5.001.7532 | IHS Meals Expense 4,382 0 0 0 0
5.001.7545 | Stewardship -361 35 577 748 600
5.001.7546 | Parish Celebrations B B B 0 1,000
Total Parish
Programs 4,962 598 3,047 1,574 4,300
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5.001.7551 | Bulletins & Printing 1,183 1,709 700 106 800
Choir Section
5.001.7552 | Leaders 8,150 11,135 10,812 10,812 11,136 | Setat2010+ 3%
5.001.7553 | Instrumentalists 4,298 4,753 3,500 3,500 5,460
$3,000 cantata
5.001.7554 | Other Music Expense 746 2,763 2,850 1,884 3,310 | project deleted
Supply
5.001.7555 | Pastors/Honorariums 1,350 575 3,075 2,325 1,500
5.001.7556 | Worship Supplies 1,469 688 1,900 2,191 1,200
Musical Instrmt
5.001.7558 | Maintenance 334 0 600 647 1,100
5.001.7559 | Altar Arrangements 1,565 732 0 372 0
5.001.7560 | Installation Service 0 0 0 0
New service
5.001.7561 | materials 0 0 0 0 0
Total Worship &
Music 19,095 22,355 23,437 21,838 24,506
2011bookkeeper
Bookkeeper 0 1,000 0 1,030 | salary in 8030
5.001.8010 | Pastor's Salary 46,086 47,697 50,326 50,233 51,836
5.001.8015 | Pastor's Housing 37,708 37,708 37,708 37,708 38,839
5.001.8030 | Admin/secretary 37,500 37,216 34,200 35,385 35,226
5.001.8040 | Nursery Attendant 3,716 4,513 5,000 4,513 5,000
2011 groundskeeper
wages included in
custodian; 20hrs./wk
5.001.8042 | Custodian (PS 25%) 11,756 13,478 16,640 15,306 15,400 | at approx. $14/hr.
2011 groundskeeper
wages included in
Groundskeeper (PS custodian; $10/hr at
5.001.8043 | 50%) 0 2,750 | approx.10hrs/wk.
Total Payroll 136,766 | 140,612 | 144,874 | 148,187 150,081
Payroll Tax -
5.001.8115 | Employer Portion 4,105 4,883 4,275 5,588 5,000
5.001.8120 | SUI 0 171 250 1,505 1,500
Retirement,
5.001.8125 | nonpastor staff 0 0 0 0 5,000
Total Payroll Taxes 4,105 4,727 4,525 7,093 11,500
5.001.8310 | Cantor, Music & 20,088 19,635 21,104 27,801 40,000
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Choirmaster

5.001.8320 | Organist 12,975 13,235 13,632 14,238 14,450
5.001.8340 | Accounting 7,536 7,577 8,176 8,172 8,421
Total Professional
Services 40,899 40,447 42912 55,929 62,871
5.001.8402 | Office/Operating 4331 1,996 2,100 4118 2,163
Cleaning, paper several prior line
5.001.8405 | goods, etc. 95 0 200 145 1,920 | items combined
Total Supplies 4,426 1,996 2,300 5,425 4,083
Electric (PS
reimburses their
5.001.8701 | actual) 16,489 15,083 15,300 11,799 15,759
5.001.8703 | Water (PS 25%) 3,898 3,959 4,000 2,424 4,400
Refuse Collection
5.001.8704 | (PS 50%) 2,812 2,963 1,524 1,929 1,920
Total Utilities 23,199 22,005 20,824 16,153 22,079
5.001.8805 | Advertising 4,839 5,489 5,000 1,964 5,150
5.001.8810 | Automobile Expense 0 105 600 541 600
5.001.8815 | Thrivent/Bank Fees 168 225 200 183 225
Building & Grounds
5.001.8820 | Expense 1,768 5,231 7,200 3,010 7,200
Capital
5.001.8823 | Improvements 7,679 2,332 0 0 0
5.001.8825 | Church Property Tax 250 500 500 900 900
5.001.8830 | Conv./Meetings 1,592 1,613 3,500 2,528 3,605
Development
5.001.8835 | &Training 0 0 0 0 0
5.001.8840 | Dues & Subscriptions 0 0 0 0
5.001.8845 | General Excise Tax 6,063 7,438 7,500 7,167 7,725
5.001.8850 | Licenses & Fees 50 0 0 3 0
Pastor's Prof
5.001.8870 | Allowance 1,138 1,102 3,000 1,836 3,000
Pastor's Pension &
5.001.8875 | Administration 10,070 10,570 10,960 11,229 12,060
Pastor's Continuing
5.001.8877 | Education 610 452 1,800 3,489 1,000
concert mailings
5.001.8880 | Postage & Shipping 2,292 1,457 1,000 1,156 1,030 | now to music fund
Total Other
Operating Expenses 36,519 36,514 41,260 34,004 42,495
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Funds Transfer—

5.001.9000 | Organ Maint. 3,000 3,000 3,000 3,000 3,000
Funds Transfer -
Capital
5.001.9050 | Improvements 3,000 2,750 3,000 3,000 3,000
Transfer to Poki Lot
5.001.9000 | maintenance 1,200 1,200 1,200 1,200 1,200
Transfer to Luther
5.001.9015 | Place maintenance 1,800 1,800 1,800 1,800 1,800
Interest Income -
5.001.9100 | Thrivent (B & C) 0 -827 0 -2,223 0 | not operating item
Unrealized
5.001.9600 | Gains/Losses 0 0 0 0 0 | not operating item
Mortgage Principal
5.001.9950 | Transfer 14,739 16,023 16,000 13,686 13,200
Total Other Income
& Expenses 23,739 23,946 25,000 21,090 22,200
Operating Expense,
5.001.8832 | damage claims 0 0 0 0 0
Total Expenses 381,489 | 380,975 | 406,960 | 405,047 451,027 _
10.83%
Net Operating
Income (loss) 27,438 46,282 23,434 23,676 0
Surplus
Forward (8,057)
0
Year end net: 19,381 | 46,282 | 23,434 | 21,372 0

Every effort has been made to insure the accuracy of this annual report. In the unfortunate event that you discover misspellings,
typographical errors, mathematical anomalies, or outright errors of fact or content, we rely on the gift of grace for our most grievous
fault. Please draw these errors to staff attention and they will correct them for the sake of posterity. Blessings
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